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What's Making News Now?

= Cyberattack - Oakland, Long Beach

= PRA requests - texts

= Homelessness and mental health issues

= First Amendment “auditors”

= Those with no easy response - Gaza, flag policy

= Politicizing of previously non-partisan local offices
= Public officials caught on camera/microphone
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What's Making News Now?

Silicon Valley crosswalk buttons
apparently hacked to imitate Musk,
Zuckerberg voices

“_Mn.m Al 12,2025 251 pm Q0= =

SAE




Communicate Empathetically

[ BREAKING NEws S
CARGO SHIP CRASHES INTO FRANCIS SCOTT
KEY BRIDGE, CAUSING COLLAPSE

Itir id 1l o
Baltimore Bridge Collapse b"A'E

Communicate Clearly

Austin Protest S' ‘A'E

Thoughts and Prayers?
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Minneapolis School Shooting




Madison School Shooting

What's Changed?

= More frequent crises of confidence

= Dramatically shorter attention spans
= Greater distrust of local government
= Media ownership consolidation

= Loss of local decision-making

= Member of the media vs. a journalist
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What's Changed?

= Words you now can't use if you access Federal
grants or emergency reimbursement...

accessible advocate barrier belong Black
climate crisis disability female hate speech
Indigenous community Latinx men
mental health  mostrisk multicultural
Native American pregnant person socioeconomic
trauma tribal underrepresented underserved
victim  vulnerable populations women
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And Now This
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How Do We Adapt?

= Always have your “issue radar” on
= Recognize perils of not being part of the story
= Take a team approach - legal, finance, HR

= Anticipate local media interest in national or
regional stories

= Educate new reporters
= Deliver messages diligently
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How Do We Adapt?

= Communicate strategically
Identify important audiences
Craft key messages
Develop an internal Q&A document
Create a holding statement

Train appropriate spokesperson

SAE
15

How Do We Adapt?

Miami Beach Spring Break S.‘A.E
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How Do We Adapt?

h Spri k .-/
Miami Beach Spring Breal b.‘,&E
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How Do We Adapt?

RivCo Brief S. AE
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What’s Ahead?

= Al - resource for reporters and public
= More crises of confidence
= | want it all..now!
= Evolving communications platforms

Nextdoor, Bluesky 1

Facebook, Threads |

Twitter/X
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Crafting Key
Messages

Key Messages Overview

= What you want viewers/listeners/readers to think
= 50,000-foot view

= Not just a bunch of numbers

= Agency’s point of view

= Express empathy if appropriate

= Keep it simple - 3 or 4 at the most

= Not optional
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Key Message Platform

= KeyMessageA
Proof point 1
Proof point 2
Proof point 3
* KeyMessageB
Proof point 1
Proof point 2
Proof point 3
= KeyMessage C
Proof point 1
Proof point 2

Proof point 3 SAF
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Message 1,
uld stay informed abaut prevention and contral actions.
. Publc
0NMiol ctons.

3 prevantion and control il be sharad in &
cariety ol ways meluding thiaugh te COC holline and
W pandemicll o
Informed pubic: partsipalion and cooperation will be nesded for putiic
health efions.

Message &
People should use information about prevention and eantral setions te
care for themselves and their loved ones
Public health officals will provde information on the science and
Symetoms of he spacific asesse.
. Peaple ShouK BIECice pO0 NEEN LALES Ncluding eating 3 baanced
diet and peting suffcient rest
. People should discuss indvidual heslth concems with their health care
presiee, heallh spertment, ef olnes Tesied saurce.

Message 3:

1. Peopls shaud cower their soughs and sneazas and wash thair hands
traguanty.

. Paaphe SNousd ey away Irom Sick pecpls 82 MuEh 3 passibie.

I you aee sick, you should stay awary from others a3 much a3 passibls.

Concise Message Delivery

o o1
T THE SOURCE
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Concise Message Delivery

'F around and find out': Philadelphia
DA issues stark warning for Election
Day

AX=®
Pniladelphia District Attorney Larry Krasner issued a warning to those in the battieground state who
may plan to interfere with the 2024 presidential election,

SAE
25




Stay on Message, Avoid Traps

Getty Fire
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Compromised Credibility

BREAKING NEWS LIVE

ISRAELI MILITARY: 8 SOLDIERS KILLED FIGHTING IN LEBANON  CINNJ

Hotel Room Interview
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Thriving in Today’s
24/7 Media World
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