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(Title & 
Content) What’s Making News Now?

▪ Cyberattack – Oakland, Long Beach

▪ PRA requests – texts

▪ Homelessness and mental health issues

▪ First Amendment “auditors”

▪ Those with no easy response – Gaza, flag policy

▪ Politicizing of previously non-partisan local offices

▪ Public officials caught on camera/microphone
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Communicate Empathetically

Baltimore Bridge Collapse 
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only

Communicate Clearly

Austin Protest 
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Thoughts and Prayers?

Minneapolis School Shooting 
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Is This OK?

Madison School Shooting 
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(Title & 
Content) What’s Changed?

▪ More frequent crises of confidence

▪ Dramatically shorter attention spans

▪ Greater distrust of local government

▪ Media ownership consolidation

▪ Loss of local decision-making

▪ Member of the media vs. a journalist
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(Title & 
Content) What’s Changed?

▪ Words you now can’t use if you access Federal 

grants or emergency reimbursement…

accessible    advocate    barrier    belong    Black   

climate crisis    disability    female    hate speech        

Indigenous community    Latinx    men                 

mental health    most risk    multicultural              

Native American    pregnant person    socioeconomic    

trauma    tribal    underrepresented    underserved    

victim      vulnerable populations    women
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From This…

Title 
only

To This…
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And Now This
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Content) How Do We Adapt?

▪ Always have your “issue radar” on 

▪ Recognize perils of not being part of the story 

▪ Take a team approach – legal, finance, HR

▪ Anticipate local media interest in national or 

regional stories

▪ Educate new reporters

▪ Deliver messages diligently
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(Title & 
Content) How Do We Adapt?

▪ Communicate strategically

 Identify important audiences

 Craft key messages

 Develop an internal Q&A document

 Create a holding statement

 Train appropriate spokesperson
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(Title & 
Content) How Do We Adapt?

Miami Beach Spring Break
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Main 
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(Title & 
Content) How Do We Adapt?

Miami Beach Spring Break
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Content) How Do We Adapt?

RivCo Brief
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(Title & 
Content) What’s Ahead?

▪ AI – resource for reporters and public 

▪ More crises of confidence

▪ I want it all…now!

▪ Evolving communications platforms

 Nextdoor, Bluesky↑

 Facebook, Threads ↓ 

 Twitter/X ? 
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(Title & 
Content) Key Messages Overview

▪ What you want viewers/listeners/readers to think

▪ 50,000-foot view

▪ Not just a bunch of numbers

▪ Agency’s point of view

▪ Express empathy if appropriate

▪ Keep it simple – 3 or 4 at the most

▪ Not optional

Main 
layout

(Title & 
Content) Key Message Platform

▪ Key Message A

Proof point 1

Proof point 2

Proof point 3

▪ Key Message B

Proof point 1

Proof point 2

Proof point 3

▪ Key Message C

Proof point 1

Proof point 2

Proof point 3
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Concise Message Delivery
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Stay on Message, Avoid Traps 

Getty Fire
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Content) Compromised Credibility

Hotel Room Interview
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